
 

Community Care Transformation Programme 
 

Briefing for Health Scrutiny Committee 
 
Dear Colleagues 
 
The Community Care Programme has been established to plan for and deliver a future sustainable 
model of community care provision that aims to optimize people’s independence by addressing 
physical and mental health and social needs, delivering care to meet the needs of the Nottingham 
and Nottinghamshire population.  
 
Through co-production with citizens, staff, partners and stakeholders, the programme will develop 
an approach focused on: 
 

 1. The alignment of health and social care resources and workforce to implement 
neighbourhood/placed based Community Teams, delivering a consistent model of care 
across the ICS whilst ensuring services are responsive to local population need. 
  

 2. Levels of support and care are driven by population health data and intelligence, with a 
focus on delivering outcomes that reduce inequalities in health and wellbeing. 
 

 3. Personal and community assets are fully utilised and developed to support outcomes, using 
a practice framework for an integrated health and social care personalised, strengths and 
asset-based approach that empowers individuals and communities to take control of their 
own health and care. 
 

 4. Develop an organisational development approach for all community care staff to empower 
practitioners and to support the implementation of the new care model, irrespective of 
employing organisation and role. 
 

 5. Adopt a transparent approach across commissioners and providers to ensure we deliver 
best value for money, moderating costs of care and maximising value (the relationship 
between quality, outcomes and resources). 
 

The Community Care programme is one of the key transformation workstreams for the Nottingham 
and Nottinghamshire Integrated Care System (ICS). The programme is led by a Sponsorship 
Group consisting of senior representation from Nottingham City Council, CityCare, Nottingham and 
Nottinghamshire CCG, Nottinghamshire County Council and Nottinghamshire Healthcare Trust.  
 
There are three phases to the programme of work: 
 
Phase 1: Stakeholder Engagement - May to June 2021 
 
A series of six engagement events is being undertaken to shape the transformation programme. 
To date, over 100 people have attended the events with representation from partner organisations, 
Healthwatch and voluntary sector organisations.  



 

 
Phase 2: Design Phase – July to September 2021 
 
The feedback from the stakeholder engagement events will form part of a design phase to take 
place during the summer. The design phase will adopt a co-production approach with citizens, 
partners and stakeholders to develop the principles for the future delivery of community care 
services. This phase will focus on the outcomes we want to achieve for our citizens and use 

 evidence from national and international transformation to help to shape future service provision. 
 
Phase 3: Place Based Transformation – September 2021 to April 2022 
 
The transformation of community care services and support at a place level (likely to be based on 
a Primary Care Network footprint) will be undertaken through 100 day improvement cycles. This 
will be phased between September 2021 and April 2022, to allow for progress to be monitored and 
learning applied at each stage.  
 
 
Over the coming months, the Sponsorship Group will be presenting outputs of the programme to 
the Health Scrutiny Committee including the approach to citizen co-production, design proposals 
for the future care model, and the engagement that is taking place across the system to ensure 
that partners in health and local authorities are working together to understand the impact of any 
changes.  
 
For more information on the changes described in this briefing, please contact:  
 
Lucy Dadge, Chief Commissioning Officer 
lucy.dadge@nhs.net 
 
June 2021 
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